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BACKGROUND

Shopperations is well acquainted with the problems and frustrations that plague professionals in 
the CPG and retail marketing industry particularly when it comes to being effective and running 
smooth marketing operations. 

To determine just how prevalent these issues are and to quantify the extent of the problem, 
Shopperations conducted research to determine the current stage of shopper marketing 
operations.
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METHODOLOGY

In early 2018 Shopperations conducted a survey using an online questionnaire which was 
distributed to CPG and retail shopper marketing industry practitioners via email and social media 
to help determine the current industry climate.

Over 100 participants responded. The majority of these responses came from CPG 
companies. The questions were framed to allow Shopperations to segment the 
responses according to industry, organizational size, the respondent’s current position 
within the organization as well as to look at the tools used by each participant.

Once Shopperations determined who respondents were, we asked a number of questions related 
to productivity. Respondents had to rate the statements on a  scale from “completely agree” to 
“completely disagree”.
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EXECUTIVE SUMMARY

The findings confirmed our premise that CPG and retail marketing professionals face some 
compelling operational issues. Our research highlighted six major areas of dissatisfaction:

Out-of-control silos

Due to the complex nature of the organisations within the CPG and retail marketing industry, silos are bound to 
exist. However, more than half of the respondents believe these organisational silos are detrimental and out of 
control. Managers and senior managers, in particular, think this area is problematic.
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Too much administrative work

The majority of the respondents say that they spend too much time on administrative duties. Dissatisfaction for 
those in senior positions is more pronounced. 
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Manual reporting wasting time

Over 80% of the managers and senior managers state their reporting is too manual and time-consuming. They are 
not alone in their criticism; the majority of the other participants agree with this sentiment.
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Too many meetings

Almost three quarters of the professionals that participated in the survey said too much time is spent in meetings. 
Again, senior level professionals signal their dissatisfaction.
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Post-event analytics suffers

The tools are once again under scrutiny, with almost half of the respondents stating that they do not have tools that 
enable them to perform their jobs in the most effective manner. 
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Tools have not evolved since 1990

The tools that the participants use the most are almost three decades old. This directly impacts on the time spent 
reporting as well as the level of administrative work.
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Although the associate and assistant managers are pretty 
evenly split as to whether too much time is spent on 
administrative duties, 40% state they spend more than 
70% of their time on non-value-add, back-o�ce activities. 

Another 40% estimate between 41%- 60% of their time is 
spent on non-value-add, back-o�ce activities. 

This means over 80% of the associate and assistant 
managers in the samples, spend a minimum of 
41% of their time on non-value-add activities.

1. TOO MUCH ADMINISTRATIVE WORK!

When asked if they believe too much time is spent on administrative tasks, over half of the 
participants answered “yes”, stating that there is a heavy administrative load. 
 
Of our research sample, 100% of vice-presidents or senior vice-presidents believe too much time is 
spent on admin, as illustrated in the graph on the right.

Too much time is spent on admin
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2. OUT OF CONTROL SILOS

More than half of the participants agree that 
organizational silos are out of control. 

Those in the food and beverage products, in particular, 
believe strongly this thinking on organizational silos (59%) 
while those in marketing consultancies disagree (63%).
 
Managers and senior managers are the most vocal of the 
participants, in their dissatisfaction with function silos. Over 
60% agree that they are present and are out of control.

59%

22%

19%
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3. TOO MANY MEETINGS

Almost three quarters of the participants bemoan 
the amount of time lost due to meetings. 

The respondents from the pharmaceutical industry are 
unequivocal and agree 100% that there are too many 
meetings.

The food and beverage products industry also appears to be 
inundated with meetings, with 75% of respondents 
agreeing that the abundance of meetings is problematic.

Managers and senior managers appear to bear the brunt of 
the meeting overload with 74% agreeing with the statement 
of too many meetings. However, only 29% of associate and 
assistant managers shared this sentiment.

72%

14%

14%

Agree

Disagree

Neither agree
or disagree
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4. MANUAL REPORTING WASTING TIME

Managers and senior managers are vocal in their 
vexation, with 82% stating that their reporting is a 
manual process and too time-consuming.
 
When looking across the board, the majority of the 
respondents (72%) agree with this sentiment. 

However, when asked if the right tools and systems are in place 
to perform effectively, only 42% of the respondents voice 
dissatisfaction. This implies that although the large majority of 
the participants state that tasks - such as reporting - are too 
manual and time consuming, they do not all place the blame 
on the tools at their disposal. 

Some may think that this is a necessary evil, not realizing that 
there are tools that can minimize this aspect of their workload, 
while others may not want to challenge the status quo.

22%

6%

72%

Agree

Disagree

Neither agree
or disagree
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5. TOOLS HAVE NOT EVOLVED SINCE 1990s

Times have changed. Our tools should too - shouldn’t they? However, this does not appear to be the 
case. The most frequently used tools (see graph) were in use almost three decades ago.

All of the participants make use of 
Excel, (98%) use PowerPoint and 
(97%) email. Only 14% use a CRM tool 
or budget management software.

The majority of the tools in use by the 
participants are manual in nature, data is 
unavailable in real-time nor are reports 
automatically generated. Therefore, these 
tools and systems could be seen to be the 
cause of the complaints around manual 
reporting and administrative tasks.
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6. POST-EVENT ANALYTICS SUFFERS

More than half of the respondents acknowledge that 
their team does not excel at post-promotional 
analytics. 

The lack of easily obtainable, complete data and analytics tools 
limits shopper marketers’ ability to conduct post-event 
analytics. The process is too time-consuming, expensive, 
manual and inconsistent.

Associates, assistant managers and managers and senior 
managers felt the most strongly about their teams lackluster 
delivery when it came to post-promotional analytics. 

58%

23%

19%

Agree

Disagree

Neither agree
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ALL IS NOT LOST...

Born out of frustration, empowered by automation and aspiring to improve collaboration, this is 
Shopperations, a planning and collaboration platform.

The platform was developed by a CPG marketer for CPG marketers.

We aim to create new industry 
standards by offering modern, real-time, 
and sustainable collaboration and 
planning tools. 

In turn, these tools help CPG and retail 
marketers become data-driven, agile 
and accountable. To thrive, an 
environment should be transparent, 
e�cient and collaborative - one where 
ideas can flow freely between internal 
and external team members.
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If you and your team want to:

Contact us at info@shopperations.com to see a demo. Let us impress you!

Get real-time program and budget updates

Enjoy an intuitive interface and workflow 

Save time with automated calendars and report templates

Track every penny, effortlessly
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